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RETAIL BID'S THIRD
TERM AT A GLANGE

We will develop the

to support
our world-class retail offer, creating
new opportunities for leisure,
evening economy and cultural
businesses to thrive.

We will make it easier for people to discover
opportunities through strong promotion of
businesses and experiences in Birmingham city
centre, onling, in print and on street.

We will support and encourage creative,
engaging events, and continue to promote the
BID area, generating footfall.

We will work in partnership with Birmingham
City Council and other service providers on
the maintenance and management of the city
centre, and monitor the delivery of support and
enforcement services.

We will continue to give members a voice on
the management and maintenance of the
city centre, and provide one-to-one personal
support to Retail BID members.

We will lead the reimagination of New Street
and further public realm improvements across
the Retail BID area.

We will think and act beyond our boundary,
working to support Birmingham city centre as
a destination, and sustain and grow the already
substantial employment base.

We will work closely with Birmingham City
Council, Highways England and transport
providers to ensure Birmingham remains open
for business.

RETAIL BID

BIRMINGHAM




RETAIL BID'S THIRD TERM WILL BE
ONE OF INFLUENGE AND SUPPORT,

RUNNING FOR FIVE YEARS FROM
2017710 2022




Chair's Welcome

| am proud to be Chair of Retail BID. Since 2007,
our two terms have seen investment of over

£5M in services such as major events, TV, radio,
print and online promotional campaigns, security
and street improvements. We have successfully
worked on behalf of business at the heart of
Birmingham city centre for a decade. Our third
term will generate a further £2.5M to be invested
directly into the BID area to support members.

As Retail BID ask you, its members, to follow us

into a third term, we are optimistic about the future.
Birmingham is a powerful national anchor destination
with a broad range of services and opportunities. There
is continued investment in the city centre from both
public and private funds, and the Retail BID area retains
a healthy balance of large-scale retailing, hospitality
and unique small and independent businesses.

Thanks to the diversity and appeal of experiences on
offer, the ease of getting to, from and around the area,
and Retail BID's promotional work Birmingham city
centre is a successful, vibrant destination. The BID

has been at the forefront of supporting our members
through a challenging period against a backdrop of
public sector financial uncertainty and major public
realm development. Following the 2016 EU referendum,
there is a growing sense of economic and community
concern. In our proposed third term, we will continue
to bring businesses together to work for the common
good of their trading environment, speaking with one
voice, and providing stability to Birmingham city centre
retail, hospitality and service businesses.

Retail BID will not replace council services - we believe
Business Improvement Districts are about additional
services and support, and we will continue to follow this
mantra. However, the need for the Retail BID as a strong

voice to protect and influence the management of the
city centre is stronger than ever.

Our proposal for the next five years follows three
themes. The first focuses on The Birmingham Welcome,
ensuring the city centre is an attractive, safe and well-
managed place for businesses and visitors.

The second builds on The Birmingham Experience,
encouraging visitors, shoppers and families to stay in the
BID area longer and encouraging linked trips, as well as
projects such as reimagining New Street as a world class
retail street, creating a digital city centre that engages
with visitors and customers online, in print and on street,
and continuing our promotional and event work.

The final theme is Business Support and Growth,

and expands on our work helping businesses by
representing, engaging and networking on behalf of
our members for their benefit, and supporting the
24,000 jobs sustained in the BID area. Birmingham is
well known as the UK capital of BIDs, and Retail BID will
be the firstin the city to enter a third term if the Ballot is
successful. It is vital that we continue to work together
with stakeholders and other BIDs to create a stronger
city centre experience.

However, we must not become complacent. The local
authority has to find a further £250M in savings from
services affected across Birmingham, which includes
street cleaning, festive lighting and events in the city
centre. Simply put, without Retail BID, the level of
business support, coordination and promotional activity
will be negatively impacted, and members will feel this
loss at street level.

It remains vitally important for
businesses to VOTE YES for a
third term to ensure Retail BID can
continue to support members,
and influence the development

of a world-class city centre
experience for businesses,
shoppers and visitors.

JONATHAN CHEETHAM
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“With the ongoing contraction of local authority budgets and
consolidation of resources | believe it is vital that we continue to
have a focused, proactive, locally based team to promote and
protect the interests of retailers and their customers in Birmingham
city centre. We have a great city centre for shopping with five of the
best department stores in the UK, three unique shopping centres
and 140 independent retailers, and Retail BID ensure all these groups
work together for the benefit of the city centre and each other. The
BID is an essential resource.”

"As part of the Retail BID | am really excited about the next five
years, | believe the BID is a real opportunity to improve and
enhance the city centre experience for all our visitors and is an
integral part in driving footfall into our city centre. The work the
BID team continue to do has seen some significant improvements
across our city centre. | hope to be part of this over the coming
years and see the fruits of their hard work.”

WELCOME

Paul Denning Michaela Moore

"I think Birmingham as a visitor destination has really
improved over the past ten years. There has been a
tremendous growth in our vibrant dining and evening
culture, and this is translating into more overnight

stays and linked trips. Retail BID's work to develop the
‘Birmingham brand'’, run and support a broad range of
events, and engage with business and conference visitors
ensures footfall and demand remains high and helps my
business.”

"l welcome the news that the Retail BID is balloting members
for a third term. The BID has played a crucial role supporting
its businesses through a period of great change in the city
centre and has become the ‘go to' partner of the City Council
on all aspects relating to the retail area. There is much more
to do, so | wholeheartedly wish the BID a successful renewal
ballot in the autumn.”

Councillor John Clancy Derek McDonagh

"Without the Retail BID, we wouldn't be here. Retail BID's
support during a turbulent five years has been really important.
Finally, Corporation Street is returning to what it once was —a
high-profile Birmingham shopping street - people walking down
Corporation Street and across to Grand Central are proper
shoppers. The BID team are always there for me to address
local issues, and finding almost £1M in financial support for
small businesses during the building works was incredible.”

“I have been part of Retail BID since 2007, and | am delighted

to see the BID's continued evolution in supporting our leisure,
hospitality and professional service members. It is these
businesses that add depth to the city centre, encouraging visitors
to stay longer, and the growth in bars and restaurants continues to
be a key focus for Retail BID."

Richard Norgrove
David Johnson
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Birmingham has transformed in recent years. Hundreds
of millions of pounds have been invested in New Street
Station, Grand Central and the Midland Metro. Further
work is underway on Paradise Circus and planned
developments in Digbeth, Smithfield and HS2 at Curzon
Street. Outside the city centre, major companies continue
to invest in Birmingham including Jaguar Land Rover,
HSBC and Amazon, and the city saw the highest number

| md

of start-up businesses in the UK outside of London during
2015. All this led to Birmingham being named a key inward
investment destination in reports by PwC, Urban Land
Institute and Site Selection magazine.

In 2015, Birmingham welcomed 61.2M visitors, generating
£8.1B for the local economy. This has been facilitated by
stronger transport links such as the runway extension at

Birmingham airport that handled a record 10M visitors in

2015. Closer to home, almost one third of Birmingham's
resident population is under 20 years old, making it the
youngest population of any major European city. It is also
ranked by the Mercer Quality of Life index as the best UK
city to live in besides from London, which explains why
Birmingham is also the urban destination of choice for
people relocating from London.

Since 2007, Retail BID has been at the heart of
Birmingham's story, representing its broad range of
members. The Business Plan for a third term reflects Retail
BID's belief that, together, Birmingham city centre can be
greater than the sum of its parts and continue its upward
trajectory as a great place to visit, live and do business.

1



WHAT WE WILL DO FOR...

Independent & Small Businesses

Independent and unique businesses add
personality and points of difference to the
Birmingham Experience. Our members ensure
there is a diversity of retail, food, drink and
leisure opportunities in the city centre, and that a
local sense of place shines through.

They are the hidden gems that Retail BID
continually works hard to showcase, and our
promotional, event and campaign work will
continue to help people discover Birmingham's
booming independent scene and give our
members multiple platforms to shine.

Being a Retail BID member offers:

Distinct promotional campaigns to highlight the range
and quality of speciality independent businesses - both
collectively and individually

A strong, better connected business community voice
representing your views alongside those of the major
retailers and shopping centres

A specific Independent and Small Business marketing group
to ensure Retail BID campaigns and events continue to be of
benefit

An influential business voice speaking up for you on strategic
issues

A better-quality, more prestigious and vibrant environment
for your business and staff

The opportunity to participate in new events and marketing
material to raise the profile of your business, such as ‘Found’
and ‘Celebration of Independents’

Remain up to date with emerging and urgent issues in
Birmingham city centre

"l will be voting 'Yes' to renew Retail BID
for another five years. Why? Because it
supports my business, it's as simple as
that. Their promotional campaigns and
events make all of us independent and
smaller businesses stronger, and gives
us a platform to work alongside the
major brands and shopping centres.
The team has been great to work with,
and | look forward to benefiting from

being a BID member in the future.”

i Phil Hazel

WHAT WE WILL DO FOR...

National Names

Major brands and our three shopping centres
are Birmingham's flagship destinations, bringing
in visitors from beyond our local audience.

Outside of London, Birmingham city centre is
the only place to have the ‘Big Five' department
stores (Debenhams, Harvey Nichols, House of
Fraser, John Lewis, Selfridges) within a five-
minute walk of each other, and their combined
PR and marketing value in attracting people to
the city centre is essential.

Being a Retail BID member offers:

Being part of a long-standing network of major retailers, all
working together to attract and retain high-value shopping
footfall

The opportunity to meet professional colleagues through a
General Manager working group, share topics of interest and
discuss what our customers are saying about Birmingham

Coordinated action to tackle business crime working with West
Midlands Police

To have influence on creating a better-quality, more prestigious
and vibrant environment for your business and staff

Access to key town centre performance information, such
as footfall data, sales performance, car park occupancy and
vacant unit trends

The ability to collaborate over seasonal marketing campaigns
and broader promotional activity for Birmingham city centre

An influential business voice speaking up for you on strategic
issues

Remain up to date with emerging and urgent issues in
Birmingham city centre

“The Retail BID continues to
make a significant difference
in the city centre, and | am
very much looking forward to
being involved and supporting
the next five years of further
business improvement.”

Parminder Sahota

13
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Being a Retail BID member offers:

WHAT WE WILL DO FOR... WHAT WE WILL DO FOR...

Encouraging more linked trips, where customers shop,
Hospitality, Food & Drink eat and stay for longer

Distinct promotional campaigns to highlight the range
of food, drink and leisure opportunities within the BID

Birmingham city centre is building on the
existing retail offer and expanding the leisure,
food, drink and hospitality opportunities area

The Retail BID area, with an average footfall
of 83M each year, is home to a growing
range of banks and service businesses that
The opportunity to participate in new events and attract people into the city centre; a favourite
Street, John Bright Street, Temple Street, feature in marketing material to raise the profile of hairdresser or meeting a bank manager are
Waterloo Street and Bennetts Hill, as well as your business, such as ‘Found’, the Shopping Map and equal reasons to visit alongside the retail and
the already successful Bullring and Mailbox other seasonal guides hospitality offer.

offers, are examples where the Retail BID area is
diversifying into a broader, ‘18 hour' destination,
and Retail BID's third term will continue to
support this growing sector. the evening

The growth in bars and eateries on New

A better-quality, safer and vibrant environment for
your business and staff both during the day and into

Over 50,000 people work in the city centre every
day, and Retail BID's third term will continue to
connect members with this large target market
during their lunch breaks, and journey to and

A strong, community voice representing your views from work.

and the hospitality, food and drink sector alongside

retailers

An influential business voice speaking up for you on
strategic issues

"We are proudly independent and

this is our 10th year in business

in Birmingham. Over that time our
organisation has seen many changes
but we fundamentally want to create
interesting venues with great drinks,
music and service. The food and drink
scene in the city centre continues to
develop with the BID's help, and we're
delighted to be part of this story.”

Matt Scriven

Bitters'n'Twisted Venues, Managing Director

“I'm delighted to head up the
BID's new Banking Working
Group. We are clearly
competitors but we're all part of
the city centre, and this group
gives us all the opportunity to
get involved in local projects

to support our community, talk
about common issues such as
fraud, and share best practice.”

Beth Freeman

RBS, Branch Manager

WELCOME




RETAIL BID'S

| have been Retail BID Manager since 2009, and
through previous roles with Birmingham City
Centre Partnership have been involved with the
BID's work since it began in 2007. The small,
dedicated team has achieved an incredible amount
since the BID began working for its members.
During our first term (2007-2012) we delivered
major promotional campaigns and events,
including Style in the City, Style Birmingham Live,
Celebration of Independents and the city's first
Shopping Map and consumer website as well as
providing specific support to independent and
specialist businesses. The Retail BID influenced
the current development of the city centre with the
Retail Birmingham Design Strategy, as part of the
city council's Big City Plan, and improved the street
environment with additional cleaning, floral and
festive features and security schemes.

Our second term (2012-2017) focused on
ensuring the city centre remained functional and
‘open for business' during a four-year period of
unprecedented street, building and transport
infrastructure improvement works, representing
nearly £1B worth of investment in our city.
Promotion, marketing and events still played a
core role in the BID's deliverables through the
development of the 'Shopping In Birmingham’
brand and digital channels, alongside supporting
businesses and actively campaigning and
advocating for financial support and keeping the
city centre an appealing place to visit and a viable
location to run a business, no matter what the
size. We have continued to deep cleanse the retail
streets on a regular basis, funded floral features
and additional Christmas lighting and have seen
a 71% reduction in on-street charity collectors.
The work with partners to address the issues

of begging, rough sleeping, street drinking and
anti-social behaviour remained a core priority

and will continue to do so as we progress into the
BID's third term. Communication is also key to the
successful operation of a city centre and the Retail
BID text message system has proved invaluable
by providing regular, important information to

over 250 General Managers and business owners,
alongside the work of the Retail Crime Operation
and Facewatch.

Our proposals for a third term (2017-2022)
continue to build on our achievements to date. We
are determined to maintain an attractive, clean and
safe city centre, working with key partners and
adding extra value.

We will actively promote the city centre as the
number one destination for shopping within

the region, together with raising the profile of
members through our Shopping In Birmingham
digital channels and Retail BID Edit Magazine,
Found Guide and the City Centre Shopping Map.
We will fully support and promote all sectors within
our BID area including major stores, centres,
independents, bars, restaurants, hotels and
service providers.

Over the next five years we will promote the
‘Birmingham Experience’ encouraging people to
enjoy everything the city centre has to offer and
increase customer dwell times. We'll develop, lead
and be a key partner on major events which help to
attract visitors and increase business, such as the
Birmingham Weekender and The Big Sleuth, with
the aim to attract match-funding and sponsorship
to further enhance events.

The city centre will benefit from further
improvements during the next five year term of the
BID. This will include significant transport upgrades
and development, bringing with it an increase in
customers and city centre workers. With the UK's
plan to leave the European Union in the next two
years, it becomes more important than ever for the
business community to vote 'Yes' for a third BID
term, and to stay stronger and connected in the
future, with a real voice in the city centre.

We are a hard-working, committed team with a
track record of delivering for members in the city
centre and look forward to continuing our role of
supporting you during the next BID term.

STEVE HEWLETT

BID2
PROPOSAL
201217

PAUL BARNETT

| joined Retail BID in 2015, having previously been a Manager
in the Birmingham City Centre Street Warden Team. | have
considerable experience in dealing with all city centre matters
and street operations on a daily basis, including retail crime,
Facewatch, begging, homelessness, street drinking and anti-
social behaviour. | also manage additional street cleansing and
provide individual support to members.

ASSIA SOHAIB

I have been with Retail BID since its inception in 2007 and have
extensive knowledge and experience of city centre issues. | work
closely with our members providing support and assistance where
needed, particularly the independent businesses we have in the city
centre. | also manage marketing, communications and events, including
all major campaigns such as Shop the City, Found, our Christmas
campaigns and the Retail Awards. Working with partner employment
and skills organisations, we are also trying to improve the quality and
availability of skilled retail staff in the city centre.

PCSO PAT MCGREGOR

| am the dedicated Police Community Support Officer for the Retail
BID area and work closely with the team and fellow West Midlands
Police Officers. On my daily patrols of the city centre retail area, |
deal with all street nuisances and crime, including begging, street
drinking and anti-social behaviour, helping to keep the Retail BID
area safe for visitors and businesses.



BID2 ACHIEVEMENTS 2012-2017

ENHANGE & DEVELOP

BID2 ACHIEVEMENTS 2012-2017

PROMOTE

Retail BID has delivered promotional, shopping and lifestyle campaigns each year since 2007,

Retail BID work on behalf of its members ensuring the streets remain a pleasant, safe y i " AYFINI]ING, Y TEM
including region-wide Christmas campaigns on TV, radio, print and online, establishing major . . .
- o place to be throughout the day, evening and after dark. We continually aspire towards 'FUR BIRM
events such as Style Birmingham Live, Celebration of Independents and Found, and producin . . . .
y 9 P P 9 a world-class environment for people and businesses within the BID area, and provide
area maps and unique business guides. . . )
street enhancement, cleaning and events, as well as working closely with relevant

stakeholders to address anti-social behaviour issues.
Our work in our second term continued to attract millions of shoppers into the city centre, and
maintained Birmingham's reputation as a national leisure and lifestyle destination.

e

z ""‘-ﬂuHA 0 >

oo £30.000. lﬂﬂ
L]

M2 cm"nm

S

- . . '-;-.?

Virlerstone's

3 BRITAIN IN
BLOOM AWARD
CONTRIBUTIONS

1BOSC S °

PURPLE APPLE LIVE EVENTS

14,000 TWITTER
FOLLOWERS &
9350 TWEETS



l )

Throughout Retail BID's second term, Birmingham
city centre has seen, and continues to see,
unprecedented levels of nearly £1B investment in
the public and pl’ivate realm. Parallel to this, local
public sector budgets are coming under increasing
strain with direct consequences for businesses and
our wider trading environme

Major projects to date include the redevelopment of New Street Station,

the extension of the Midlands Metro and Grand Central Shopping Centre,

plus the refurbishment of Mailbox and neﬂsinesses in Bullring and along .

New Street, Temple Street, Waterloo Street and Bennetts Hill. Not to mention

the changes to local transport infrastructure and major gas, power and water’ HELPING MANAGE
main replacement works. Some of this work has been disruptive and created

a challenging environment for businesses. Retail BID supported members i 3 YEARS
throughout this period through lobbying Birmingham City Council, Centro, ' GRAND CENTRAL &

Highways England, Network Rail and the Valuation Office Agency to p'rovide ,' UF BU"_[]ING & NEW S]’R[E]’ STAT'UN

uedvoice. Tis led to local compensation and rateable value reductions, STREET WURK DEVEI.[]PMENT

promotional and wayfinding support to ensure ‘business
ing road closures afid major
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Total Income (2012-2017)

£2,807,061

BID Levy £2,192,561 78.1%

Voluntary Contributions & Other £614,500 21.9%
otal Expenditure (20 0 807,06

Marketing, Events & PR £1,640,659 58.4%

Central Costs £435,861 15.5%

Member Support £365.241 13%

Street Scene

£325,300

Strategic Projects

£40,000
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RETAIL BID MAP

All of the following streets are included in full or in

partin the Retail BID area.

Bennetts Hill

Brunel Street

Bull Street
Burlington Arcade
Cannon Street
CarrsLane

Cherry Street

City Arcade
Colmore Row
Corporation Street
Edgbaston Street
Ethel Street

Fore Street

Great Western Arcade
High Street

Hill Street

John Bright Street
Lower Severn Street
Lower Temple Street
Martineau Place

Navigation Street
Needless Alley
New Street

North Western
Arcade

Paradise Street
Piccadilly Arcade
Pinfold Street

St Philips Place
Station Street
Stephenson Place
Stephenson Street
Suffolk Street
Queensway
Temple Row
Temple Street
Union Passage
Union Street
Victoria Square
Waterloo Street
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INTRUDUCING RETA

| THIRD TER

Turning Strategies
Into Action

During our first term, Retail BID, along

with Birmingham City Council and Make
Architects, produced the Retail Birmingham
Design Strategy, a comprehensive
document defining distinctive character
areas within the BID area, and the steps
needed to enhance these and create a
spectacular city centre environment.
Completed in 2010, this Strategy fed

directly into the broader Big City Plan and
Vision for Movement, two key City Council
development documents that are now
shaping Birmingham's future.

Each document recognised a key
element - that people are using the city
centre differently; from a 'get in and out’
experience for shopping or work, to one
of seeking a broader leisure experience
of shopping, eating and visiting cultural
attractions.

ILBID'S
M 20117 - 2022

Retail BID played a central role in shaping
these planning and development
documents, ensuring member voices' were
heard and bringing front-line experience to
the creation process.

In 2014, the City Centre Retail Strategy
was published with a remit to manage

the changing retail landscape and ensure
Birmingham'’s position as a top visitor and
business destination is maintained and
strengthened. It sets out the importance of

the city centre Retail Core as a destination,
which aligns with the Retail BID boundary.

The strategy provides a clear framework
and actions to guide development

and investment decisions, including
diversifying the business offer to provide
for changing demands, creating a more
rounded destination, with leisure, family
entertainment, food, beverage and
enhanced retail markets. Complimenting
this shift is a truly outstanding environment

with a focus on ensuring improvements to
the public realm and pedestrian experience
are secured and implemented.

In Retail BID's second term, we have been
working to deliver this vision alongside
Birmingham City Council, to create a better
trading environment for all businesses,

and progress can be seen in the ongoing
rejuvenation of John Bright Street, the
growth of bars and restaurants on Temple
Street, Waterloo Street and Bennetts

Hill, and the public realm of Corporation
Street. Future projects are on the horizon,
including a further extension to the Midland
Metro and funding to enhance New Street
as a premier retailing environment.

Retail BID will continue to push for a
world-class city centre experience and
environment, and our Business Plan for
our proposed third term outlines our
objectives.
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SAFE, ATTRACTIVE
& ACCESSIBLE.

Great places are built on these foundations
and, through our consultation process, our
members made this clear too.

The street experience is in clear and constant need of
monitoring and managing to ensure the experience of being
in the city centre matches that of the new public realm
environment and our members' aspirations. Retail BID will
ensure whether you're a visitor, business or resident, the city
centre is a great place to be.

"The safety of visitors and businesses in
Birmingham is of paramount importance to
West Midlands Police. Retail BID continues
to be a key partner in ensuring street
nuisances are managed promptly

and effectively, and in building further
relationships between businesses and the
local Police team.”

Chris Johnson
West Midlands Police, Chief Superintendent

WE WILL....

® Maintain regular BID team visits to quickly address
local issues

® Provide additional deep and spot cleaning services of
pavements and frontages within the BID area

® Continue to support the Retail Crime Operation radio
scheme and Facewatch, alongside West Midlands Police
and partners, to protect members from crime

© Work in partnership with the Homeless Outreach
Support Team to help access support for street sleepers

® Continue our day to day work with the city centre
Policing team and Retail PCSOs to address the problem
of illegal street begging

© Partner with and support City Centre Enforcement
Officers and work with Birmingham City Council and
West Midlands Police to act upon street nuisance issues
and anti-social behaviour, ensuring the city centre is a
welcoming place to be

® Investin new floral features for pedestrian areas
during spring and summer

© Investin new festive decorations and 'landmark’
lighting pieces to ensure the city centre sparkles during
the Christmas trading period

® Work alongside Birmingham City Council to ensure
baseline operations in the BID area, such as street
cleaning, are delivered effectively

IN THE RETAIL BID AREA, WE WILL...

THE RETAIL
BID TEAM

As with any business or organisation, it often
survives and excels on the strengths of the people

® Conduct an annual shopper demographic, satisfaction
and perception surveys, as well as future independent
research into key opportunities or blockages

® Monitor, and make available for members, footfall levels
and vacancy rates, comparing these to national averages
involved. As members of Retail BID, you can be
assured of a dedicated team who work tirelessly ® Monitor street and in-store crime statistics to support
to support and represent you, and to create a
safe, vibrant city centre. We want members to

think of Retail BID as an extension of their own

prevention schemes

® Track campaign and event performance using data such
management team. as PR value, social media and web analytics, distribution
of printed material, and ‘opportunities to hear’ for radio

promotional activity

® Actively search for match-funding, grant opportunities

TRACKING PERFORMANGE

Retail BID will continue to gather and monitor key

and sponsorship to enhance the Retail BID budget and value
for members

statistical information to support businesses, guide
future BID projects, and provide essential feedback
on city centre performance.

NEXT 5 YEARS

"As a retailer it is really important that the
environment surrounding us is made as
pleasant as possible for the customers
visiting our store and the city. Christmas
lights, flower displays and keeping the
pavements clean are key to this and just
one of the many roles that Retail BID plays in
Birmingham.”

Sophie Shaw

Jigsaw, Manager
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THE REQUIREMENTS OF WHAT A
GREAT PLACE MUST DELIVER, THE
EXPERIENCE OF “GOING TO TOWN',
NOW DEMANDS MUCH MORE THAN A
WORLD-CLASS SHOPPING OFFER.

We believe our retail sector is a vital foundation to the city
centre’s economic and social strength, and we want to build
on and enhance this to develop repeat visits and linked trips
to the BID area.

Retail BID will support the development of the broader
city centre experience in line with the City Centre Retail
Strategy, encouraging visitors to extend their stay in
Birmingham and use more of our retail, leisure, food, drink
and accommodation businesses, as well as looking to attract
visitors beyond our BID boundary using the event spaces
of Town Hall, Birmingham Museums, Library of Birmingham,

Symphony Hall and the National Indoor Arena, for example. This
also means offering great places for people to meet and relax
after work in the period between 5pm and 8pm.

Our third term will continue our work towards delivering the
City Centre Experience vision, ensuring Birmingham city
centre and especially the BID area continues to adapt to the
changing aspirations of shoppers, visitors, residents and
workers. Building this experience will require investmentin
creating an attractive environment, with distinctive streets and
unique experiences, continued promotion of the city centre to
build positive perceptions of the BID area, and the integration
of digital, online and mobile tools to create an accessible,
discoverable, ‘'omnichannel’ city centre.

“As a new retailer into the city we have found the Retail BID

extremely helpful in establishing ourselves within Birmingham

and helping us to connect with other businesses. The Retail BID

team has been an invaluable resource in answering questions

and finding the right contacts. They will help influence issues

that affect retailers and have been a great way of pulling the

retail offer for Birmingham together.”

Lisa Williams

"We've more than doubled

our retail space on New Street
in 2015. With Grand Central
behind us, the Metro running
and Apple opening soon, it's

a good time to be here. We're
expecting a greater shopping
experience across the whole of
the city centre, and Retail BID
has played their part in making
this all come together.”

Lloyd Morgan

WE WILL...

® Embrace and expand the city centre leisure offer, creating
new opportunities for leisure, evening and cultural businesses
to thrive and complement the existing retailers

® Support bigger average basket sizes in the city centre, by
developing homeware and ‘click & collect’ services

® Attract a wider demographic of visitors, encouraging
longer dwell times and broader spending patterns in the BID
area through marketing and promotion of linked trips

® Support and promote our independent and unique
businesses

® Continue to develop a resilient, appealing city centre to
give members every opportunity to run successful businesses

® Review and improve accessibility when getting to and
from Birmingham city centre, specifically looking at directional
signage to car parks when driving to the city centre, and
pedestrian signage at major transport hubs

® Work with Birmingham City Council and Highways England
to minimise disruption caused from critical road maintenance
programmes. Ensure suitable ‘open as usual’ PR and
alternative route promotion is in place

® Promote the City Centre Experience vision, guiding future
investment in the public realm and supporting appropriate
private sector property development opportunities

® Work with private and public stakeholders, such as the

Retail BID Property Forum, to let vacant units to appropriate
businesses

35
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New Street is Birmingham's most
prominent street, linking High
Street and Bullring to the Town Hall,
Victoria Square, and beyond to
Brindleyplace.

Itis a vital East-West pedestrian route that sees an average footfall of
32,000 people per day and peaks of 50,000 at weekends, as well as
an average of 23,000 people each day moving across it between New
Street Station and Colmore Business District to the north.

Significant funds have been identified, through the Greater Birmingham
and Solihull Local Enterprise Partnership, Birmingham City Council and
Retail BID, to improve New Street and those coming off it. It is a once-
in-a-generation chance to get the basic foundations of a great street
right, and deliver a truly world-class street environment to match that
of the newly refurbished spaces of Corporation Street, Grand Central
and Mailbox, as well as our independent arcades.

There is already considerable private sector investment along New
Street, with a new flagship Apple store, Watches of Switzerland,
Starbucks and Moss refitting their stores recently, and Lloyds, TSB and
Wagamama all having opened.

Our ambition is to re-energise New Street as a premier destination.
New Street provides balance to the city centre, and it must retain its
role as an active and exciting place for business that is appealing, safe
and accessible.

Retail BID and its members, in partnership with Birmingham City
Council, will lead the reimagination of New Street. This programme
stems directly from the Retail Birmingham Design Strategy developed
during our first term, and is yet another step in the journey towards
establishing Birmingham as a world-class destination for visitors, staff,
existing businesses and potential investors.

WE WILL..

Run a series of to
define the priorities and aspirations of business
in the immediate area

Work with
to ensure benefits are felt here too, as well as
associated landowners and fund managers
through the

Provide during public
realm works, and minimise disruption

P v

what can be done with the street and | think once work is

"Birmingham is one of the largest cities in the country and an
important area of investment for us. We have exciting plans in
place for our property, and we are looking forward to working with
Retail BID and Birmingham City Council to invest in New Street.”

Stephen Walker

Aberdeen Asset Management,
Deputy Head of Asset Management

“Retail Birmingham has some quite big plans for changing
how New Street will look — there are lots of positives about

done onit, then it will look great again. New Street is definitely
at a crossroads, but | am optimistic about the future.”

Stuart Bartholomew

Waterstones, General Manager

E ] r i
b -*‘\ “For ten years Retail BID has been a key partner to the city council in helping to shape

’ Birmingham city centre’s future together with improvements to the public realm. Their 2010
f Design Strategy fed into the Big City Plan and the subsequent City Centre Masterplan and
As the city looks towards the reinvigoration of New Street as a premier retail street and
further extension of the Midland Metro, Retail BID's role will be essential.”

Waheed Nazir

Birmingham City Council
Strategic Director - Economy

»

Retail Strategy, ensuring businesses had a real say in the future of their trading environment.

g
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=
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NEXT 5 YEARS



On top of an annual average footfall of
83M in the BID area, 2015 saw record
growth in visitor numbers to Birmingham,
with over 1M international tourists staying
in the city contributing £386M to the local
economy, and business travellers rising by
20% year on year, the highest in the UK.
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On top of an annual average footfall of 83M
in the BID area, 2015 saw record growth in
visitor numbers to Birmingham, with over
1M international tourists staying in the city
contributing £386M to the local economy,
and business travellers rising by 20% year
on year, the highest in the UK.

In our third term, Retail BID will continue its award winning
work, promoting members and the wider city centre
experience to maintain and grow visitor numbers, and
increase the BID area's attractiveness to future inward
investment. To achieve this, Retail BID recognises the
importance of presenting a consistent image across a range
of formats to various audiences, keeping footfall into the BID

area high, promoting linked trips and increasing spend levels.

In line with our ambition to create a digital city centre, Retail
BID's promotional activity will ensure opportunities and
experiences in the BID area are presented online, on street
and in print to reach target audiences effectively and across
multiple channels. This will take many forms, including
engaging with consumers through digital media and more
traditional forms of PR. In this way, Retail BID will lead the

development of Birmingham city centre as an ‘omnichannel
environment’, where consumers can be engaged with and
discover the city centre on-the-go from a smartphone or
similar, by using our high-quality printed maps and guides,
visiting www.shoppinginbirmingham.com, or through
magazine or radio advertisements.

Retail BID works closely and collaboratively with members'
promotional activity, adding value to individual campaigns and
linking these to the broader ‘Shopping in Birmingham' brand.
The BID also works to integrate and cross-promote events
and campaigns from the major retail destinations such as
Bullring, Grand Central, Martineau Place, The Mailbox and our
shopping arcades.

Our promotional work will focus on developing and supporting
events, delivering our own campaigns and marketing
collateral alongside working in partnership with other
agencies and organisations to present a united, Birmingham
brand image.

"We have seen huge benefits from the projects
that have been initiated, set up and funded
through the BIDs - in particular the profile and
footfall that is driven by large flagship events
including Style Birmingham Live. We hope that

major events can go from strength to strength.”

David Pardoe

The Mailbox, Head of Marketing, Retail & Tenant Engagement

OUR EVENTS
PROGRAMME WILL...

e Celebrate the breadth of our members,
working with businesses to develop
events focused on sectors such as
fashion, food, drink, and hospitality

e Explore and develop new events,

working where possible with partners, key
Birmingham institutions and other BIDs, to
develop and enhance Birmingham's image

e Develop existing events and visitor
attractions, such as the Christmas
Market, art trails and Birmingham
Weekender Festival, with key partners
like Birmingham City Council and the City
Centre Strategic Board

e Explore opportunities to work with
Network Rail, New Street and Moor Street
stations

e Look to leverage external funding to
support events and promotional activity,
through for example, the arts council

“We know we have a fantastic shopping
offer in Birmingham but all the extra
promotion and support that BID offers really
helps to spread the message and drive
footfall. Boots benefits particularly from the
range of events and campaigns the BID runs
and also the regular cleaning and attention
to the public realm around our stores.”

Kerry Wayt

Boots, Area Manager




OUR CAMPAIGNS &
MARKETING WILL...

e Look for collaborative marketing
opportunities with members to add
value to local budgets

e Support Retail BID members by
providing targeted activity to drive
footfall during key periods and towards
specific sectors, including: SHoPsing

SHOPFIRD SHOPRIHG
iyt :

""""" — SHOPPING

e Christmas and seasonal

promotions
BIRMINGHAM ITY CENTRE

e Highlighting and celebrating oM ¥ —
independent and unique

businesses

e Attracting business tourists
to explore the Retail BID area

e Colleges and universities

{ fabulous “With tough competition fror!n Hig'h
. .. cortinued sfforss to supportand.
e Maximise exposure for Retail BID rhreade this Christmas o ee
promote Birmingham'’s vibrant

‘ORT YOUR LoCAL

members and the EPENDENTS | . - & independent retail scene, and the

1 | ANT distinctive nature of our business
and others within the Great Western
Arcade.”

Pierre Soualah
Chouchoute Luxury Chocolate, Co-Owner
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Data from the Office for National Statistics in 2015 shows that 78% of people
over 16 years old use the internet on a daily basis, with 74% of this group
using it ‘'on-the-go' via a smartphone or similar device. People are using this
connectivity to research goods and services (69%), read online news and
reviews (62%) and access social networks (61%), and this is changing the way
people plan their leisure time and how they shop.

The British Retail Consortium warned that

retail jobs could be lost in the next decade as
high streets struggle with the growing impact

of 'digital’ lifestyles and associated behaviour
changes. As such, in an era where customers
and visitors are researching places and services
from their smartphone, Birmingham city centre
has to be easily found and explored in this way
too.

Retail BID will support its members by ensuring
that the city centre is easily 'discoverable’
online via our flagship consumer website
shoppinginbirmingham.com, as well as
integrating other digital tools to enhance

this, such as responsive wayfinding and a
geolocation beacon network throughout the
BID area to provide enhanced, personalised
engagement with our audience.

Ensuring businesses have the skills to use
these new tools to their advantage is essential
for the ‘omnichannel experience’ to thrive and
be of use to members. Retail BID will work with
skills providers and suitable stakeholders to
offer training and guidance where required.

WE WILL...

Continue to develop and promote
as the ‘shop
window’ for Birmingham city centre’s
retail and leisure offer

Ensure Retail BID's
has a

common brand identity running across all

channels

Develop Birmingham's
for all users, improving
the digital discovery of members and
promoting our successful social media
channels on Facebook, Instagram and
Twitter

Review digitising the Interconnect
Birmingham Map and Shopping Map

Work with Greater Birmingham and
Solihull Local Enterprise Partnership
to offer to
develop their confidence in using online
and digital resources

Explore other digital resources to
inan
era where mobile and online decision-
making is becoming the norm, such as a
geolocation beacon network

“| fully support Retail BID's work to make
businesses more visible online and through
mobile devices. So many of us rely on our
phones and tablets to find out what's on,
where to shop and how to get around,
which means it's vital Birmingham city
centre continues to develop its digital and
mobile offer to enhance the Birmingham
experience even further.”

Richard Vickery
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Retail BID has been a strong
voice for its members since
2007, and will continue

to support, network and
represent businesses in
Birmingham city centre
throughout our third term.

Through this ‘voice’, Retail BID leveraged

during our second
term; by continuing to work as a single community,

successes like this can be achieved again.

Rrisd Barmunghaem
Wemngs: Todsy ihere e oF i
il b e oy ek 1o
Prdetn i Buichor] el By N e
sy Ll & P 1

Hirlad AL ain
Lippe 5 iy piel
T ok
IO e Plgpne
TR AT Sn-pacial
PP e Loy
dafing KV &al
pontris D vatsn

tad [ bl

Ermjurpe. Ricra wdd

Y g
i
o« T v
B ;
- s
u.-.u--n—m
Faird Pty proder TR
. )

WE WILL...

Continue to produce the regular
to update
key contacts and local staff about the
work of the BID and key upcoming events
and opportunities

Maintain our successful
and retailbirmingham.co.uk to keep
members up to date and informed on key
issues, events and important information

Continue to members in the
running of Retail BID, through focused
working groups and bringing together
local businesses with common interests

Play a lead role in the
, promoting closer
working relationships and objectives
between BIDs and other stakeholders

member interests’,
especially throughout the planning and
delivery stages of any proposed major
work programmes

The people working within
our BID area, their approach
to customer service and
their local knowledge form
a key part of the city centre
experience.

There are approximately 24,000 full and part time
employees working within the Retail BID in roles

spanning retailing, leisure, the evening economy and
accommodation. With over half of all staff employed in
these areas considered to be ‘customer-facing’, there

is huge potential to support Retail BID members with
customer service and skills training, while also helping the
large local workforce become ‘Ambassadors’, able and
encouraged to engage with customers and promote the
broader Birmingham experience.

WE WILL...

Work with Greater Birmingham and
Solihull LEP to explore and develop

for BID
members

Schedule , such
as the General Manager network and
themed groups for specific sectors, and
promote opportunities for members to
getinvolved

Maintain the Retail BID
and assist existing and future members
employ local staff and signpost training
opportunities

“Despite recent challenges brought
about by massive redevelopment

in the city centre, the BID team

has always supported businesses
affected and even lobbied for rates
relief for us during this difficult time.
| really appreciate the team'’s work
and hope the BID continues after
the ballot.”

Raheel Zahoor

Onu, Owner
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BID3 BUDGET

Year 1

2017/18

Year 2

2018/19

Year 3

2019/20

Year 4

2020/ 21

Year 5

2021/22

Total

Annual Budget £536,580 £536,580 £536,580 £536,580 £536,580 £2,682,900

Levy Income £456,580 £456,580 £456,580 £456,580 £456,580 £2,282,900 85.1
Voluntary Contributions £80,000 £80,000 £80,000 £80,000 £80,000 £400,000 14.9
Annual Expenditure £532,000 £536,000 £536,000 £532,000 £536,000 £2,672,000 14.9
Marketing Campaigns & Events £180,000 £170,000 £170,000 £180,000 £170,000 £870,000 31.7
Online, Mobile, Digital £16,000 £16,000 £16,000 £16,000 £16,000 £80,000 3.9
Birmingham Shopping Map £0 £14,000 £14,000 £0 £14,000 £42,000 1.7

Street Operations & Enforcement Team £60,000 £60,000 £60,000 £60,000 £60,000 £300,000 11.2
Festive Lighting £40,000 £40,000 £40,000 £40,000 £40,000 £200,000 7.5
Measurement & Monitoring £21,000 £21,000 £21,000 £21,000 £21,000 £105,000 3.9
Street Deep & Spot Cleaning £21,000 £21,000 £21,000 £21,000 £21,000 £105,000 3.9
Floral Features £16,000 £16,000 £16,000 £16,000 £16,000 £80,000 3.0
Facewatch /RCO £6,000 £6,000 £6,000 £6,000 £6,000 £30,000 1.1

Management Team £90,000 £90,000 £90,000 £90,000 £90,000 £450,000 16.8
Member Communication & Connectivity £30,000 £30,000 £30,000 £30,000 £30,000 £150,000 5.6
Office, Professional & Legal Costs £29,171 £29,171 £29,171 £29,171 £29,171 £145,855 54
Debt Provision (5%) £22,829 £22,829 £22,829 £22,829 £22,829 £114,145 4.3
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THE BID EXPLAINED

THE BID LEVY RULES

What is a BID?

A Business Improvement District (BID) is a defined area within which local
businesses work together to invest collectively in additional projects and
services to improve their business environment.

BIDs are established and operate in accordance with the Local Government
Act 2003 and the Business Improvement Districts (England) Regulations
2004, having been voted for by a majority of businesses in a defined area for a
maximum of five years. At the end of the term, a Renewal Ballot may be held.

There are now well over 200 BIDs in towns and cities across the UK, with 11 of
these in Birmingham alone.

BID1 BALLOT (2006) BID2 BALLOT (2011)

69% BY NUMBER 14% BY NUMBER

62 % BY RATEABLE VALUE 18 % BY RATEABLE VALUE
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The Retail Birmingham BID

The Retail Business Improvement District
(BID) has been working for Birmingham city
centre's retail area since 2007. The BID's first
five year term was from 2007 - 2012 (BID1)
and was successfully renewed in a ballot for a
further term, which ends on 31st March 2017
(BID2). The BID has delivered a wide range of
projects and services to promote and support
businesses and improve the street scene

and the BID Board is mindful for this work to
continue into a third term.

Retail BID's Third Term
(The Next Five Years)

A Renewal Ballot will therefore be held

to determine whether the Retail BID can
continue for a further five years. If successful,
Retail BID's third term will operate from 1st
April 2017 to 31st March 2022. Before the
end of the third term, the BID Company may
choose to seek a mandate to proceed to a
fourth term via a Renewal Ballot of eligible
businesses.

In developing the rules that will apply for
Retail BID's third term, consideration has
been given to the Industry Criteria and
Guidance Notes for BIDs (2015), published
jointly by the British Retail Consortium, the
British Council of Shopping Centres, the
British Property Federation, the Inter Bank
Rating Forum and the Federation of Small
Businesses.

1. If successful at ballot, the new BID term will
run for five years from 1st April 2017 to 31st
March 2022. The BID levy will become mandatory
for all eligible ratepayers.

2. The BID levy will be applied to all eligible non-
domestic hereditaments with a rateable value

of £10,000 or more. The liability for the levy falls
on the eligible ratepayer. Business premises with
rateable values below £10,000 will be exempt
from the BID levy.

3. The eligible non-domestic hereditaments are
those who significantly trade or interface with
customers (retail) within the BID area eg shops,
restaurants, cafes, banks, building societies,
travel/recruitment/estate agents and betting
shops. Those businesses that do not rely on
visits by members of the public for their business
are exempt from the BID levy.

4. The levy will be set at 1% of the rateable value
for each hereditament, as assessed in the Local
Non-domestic Rating List 2017, as at 1st April
2017.

5. Any changes to rateable values in updates of
the Local Non-domestic Rating List 2017 will be
reflected in a corresponding change to the BID
levy payment for the following financial year.

6. Where a new property is brought into the
Rating List, the BID levy will apply from the
effective date as shown in the Rating List. The
annual levy will be apportioned on a daily basis.

7. Where a property is taken out of the Rating
List, the BID levy will apply up to the day before
the effective date of removal and the annual BID
levy will be apportioned accordingly.

8. There will be no relief for vacant, untenanted
premises. Where at the time of ballot, there is
no current occupational lease, the liability will
fall to the property owner until a new lease is
confirmed. The owner will be entitled to vote in
the ballot.

9. Businesses within the shopping centres of
Bullring, Grand Central and The Mailbox each pay
an annual service charge to their specific centre.
Following consultation with the centres’ property
owners, financial contributions to the BID will be
through Voluntary Contributions during the life of
the BID equating to around £80,000 per annum.
Businesses within the centres will therefore be
exempt from the BID levy and will not be entitled
to vote in the BID ballot.

10. St Martin's Market is deemed as a shopping
centre for BID3, hence businesses within the
centre will be exempt from the BID levy and will not
be entitled to vote in the BID ballot. Consultation
will take place with the Centre in order to secure
Voluntary Contributions to the BID.

11. Thelevy will be discounted for charitable
organisations at the same level as their
mandatory rate relief.

12. There will be no other discounts, exemptions
or allowances. The BID levy will not be affected
by the small business rate relief scheme or any
discretionary relief granted.

13. The BID levy will be adjusted in line with the
annual inflationary or deflationary factor for Local
Non-domestic rate bills as calculated by HM
Government.

14. The BID levy is not subject to VAT.

15. The number of hereditaments required to
make a levy payment for Retail BID3 is estimated
at418

16. The levy will be invoiced annually in advance
to all eligible businesses for each chargeable
period from April to March each year.

17. Birmingham City Council will be responsible
for the collection of the levy. Collection and
enforcement arrangements will be similar to
those for non-domestic businesses rates with
the BID Company responsible for any debt write
off.

18. The City Council has confirmed that it will
collect the levy at no charge to the BID and
absorb the initial set up costs for BID3, as well
as being liable for the levy on its own premises
within the BID area. The BID is extremely grateful
for the continuing support of the City Council.

BID EXPLAINED
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BID GOVERNANCE & MANAGEMENT

The Retail Birmingham BID is operated by
Retail Birmingham Limited, an independent
and private sector led 'not for profit’
company limited by guarantee (Company
Number 6181225) and this will continue
for BID3.

The Board of Directors

The Company has a Board of Directors who
serve voluntarily (without remuneration) and

is accountable to the BID levy payers. The
Board upholds and promotes the vision and
objectives of the BID and oversees all elements
including financial and contractual arrangements,
human resources, standards and compliance,
operational and service delivery, set strategic
direction, performance management and be

a key consultative and advisory body on BID
services.

If successful at ballot, the Board will move

to a Board of 15 Directors with a majority
representing a cross section of the BID area's
business base, supported by key stakeholders.
Nominations will be invited and a transparent
selection process undertaken to elect Directors
to serve from April 2017. Additional members
may be co-opted and professionals attend
meetings as required, but will not have voting
rights. If a Board position becomes vacant,
nominations will be quickly sought.

Each year, the BID Board will elect a Chair and
Vice-Chair from amongst its private sector
members. The Chair must be a Director of the
Company and can be re-elected.

There will be at least four Board meetings a year
to consider and approve the work of the BID.

Every levy paying business and other
organisation making annual financial
contributions will be eligible to become members
of the company and vote at general meetings.

A number of Project Groups will be established,
reporting to the Board and each consisting of a
Board Director/Champion to drive forward the
agreed priorities and programmes of the BID.

BID Management

On a day to day basis, the BID will be managed
through an Executive Team, led by a BID Manager,
who will continue to work hard to support levy
payers and deliver the additional projects and
services required. The BID may need to purchase
professional services such as payroll and IT and
commission specific expertise from time to time.

Financial Management

The BID Company will monitor financial
performance at its Board meetings. The BID
will provide its audited statutory accounts

and financial statements to Birmingham City
Council annually and will work closely with the
City Council on matters such as levy collection
and related financial management. Financial
information will also be published on the BID's
website.

An Operating Agreement between the BID
Company and the City Council is agreed and will
be in place at the commencement of the new BID
term. This governs how the BID levy is collected,
administered and handed over to the BID and can
be viewed on www.retailbirmingham.co.uk

Working in Partnership

The Retail BID works successfully in partnership
with Birmingham City Council, West Midlands
Police and others on a range of services and
projects and this will continue into BID3. The

BID also works closely with other city centre
BIDs (Colmore, Jewellery Quarter, Southside
and Westside BIDs) on many activities to benefit
Birmingham city centre as a whole.

Specifically, the key services provided by the
City Council and Police will be baselined at the
commencement of the ballot and documents

are available on www.retailbirmingham.co.uk and
onrequest. These set out the minimum service
standards, which will help to reassure levy payers
that their BID levy is funding additional and not
baseline services.

Alterations to Arrangements

Provided that the BID is meeting its overall
objectives, the BID Board will have the ability to
vary service delivery and expenditure allocation
to meet the changing demands of levy payers
and the business environment. Changes to the
BID boundary or to the levy rate plans would
however require an Alteration Ballot.

THE BID BALLOT & TIMETABLE

Between Monday 19th September 2016

and Thursday 27th October 2016, eligible
ratepayers will be given the opportunity to
vote on the proposal for the renewal of the
Retail Birmingham BID for a further five years.

The confidential, postal ballot will be conducted

in line with the BID Regulations by Independent
Scrutineer Electoral Reform Services (ERS) on behalf
of Birmingham City Council. The Retail BID served

its required 'Notification of Intention to Submit a BID
Proposal for Balloting Purposes' to the Secretary

of State for Communities and Local Government in
March 2016.

All eligible businesses with a rateable value of
£10,000 or more will be eligible to vote if they

are listed as a non-domestic ratepayer within the
proposed BID area on the date the Notice of Ballot is
published. Each property (hereditament) subject to
the BID will be entitled to one vote. Businesses that
occupy more than one hereditament will be entitled
to one vote per hereditament.

Prior to this, the BID, working with Birmingham City
Council, will have completed a canvass process

to identify a voter list which will be used for the
purposes of the ballot.

In the case of an empty, partly refurbished or
demolished property, where no occupational lease
exists, the property owner will be entitled to vote.

The ballot process and timelines will be as follows:-

A Notice of Ballot will be posted to all
eligible businesses/voters. This sets out
the BID Arrangements.

MON 3TH SEPT 2016

Ballot papers will be posted to all eligible
businesses/voters.

MON 19TH SEPT 2016

Close of ballot at 5 pm ‘Ballot Day'. Ballot
papers received after this time will not be
counted.

THU 27TH 0CT 2016

FRI 28TH OCT 2016

Declaration of Result by ERS.

Retail BID3 will operate from 1st April 2017 to 31st March 2022 with the BID levy
mandatory for all eligible businesses, provided, as a minimum, the following two
independent criteria are met:-

1. First, a simple majority (51%) of those voting must vote in favour.

2. Second, those voting in favour must represent a majority of the aggregate rateable
value of those hereditaments that have voted.
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